Incident Management Team / Spring Op’s Meeting
IMT Command & General Staff and Trainees – March 28th – 30th 
Agency Administrator/FMO March 31st
AWFCG Face to Face/FMO Meeting April 1st
Monday, March 28, 2016
	1330 – 1700
	Procedural updates/topics for C&G                                               C & G, trainees
· Agenda Review and Additions/Changes
· Strategic Projections
· Trainee Advocacy
· SOG Update-Plans
· Cost Accounting
· Risk Management
· Mobilization Procedures
· Social Media/VOST-Info
· Emergency Action Plan
· After Action Memories from 2015
Two minute drills-proposed simulation challenges

	
	


Tuesday, March 29, 2016
	0800-0930
	Introductions                                                                                                               Kurth
· Introduction Exercise
· Video-Lessons Learned

	0930-1000
	AWFCG Ops – Expectations, IMT Support                                                            TBD
Operations Committee Introduction
Business Management Procedures/Updates                                    AFS/DOF/USFS
· Nomination Process
· Strength of Forces Summary
· S-520/620 ICAP
· Rotation

	1000-1015
	Break
	1015-1200
	Business Management Procedures/Updates                                    AFS/DOF/USFS
· State
· Federal
· Vendors

	1200-1300
	Lunch

	1300-1700
	Intend Based Planning                                                   Mission Centered Solutions
Workshop and Exercise:
· Build an accurate common operating picture within the IMT
· Formulate clear and concise leader’s intent 
· Effectively communicate leader’s intent in both verbal and written form to incident resources and stakeholders

                     

	1830
	Social                                                                                                                        Logistics


Wednesday, March 30, 2016 Command and General Staff

	0800-815
	Bin Items, review and line out for the day  

	0815-0915
	Team Process and Strategic Assessment                                                             Long
•Video – Lessons Learned Site

	0930-1030
	Risk Management – Phoenix NIMO                                                            Houseman

	1045-1200
	Risk Management Exercise

	1200-1300
	Lunch                                                    AWFCG meet with IMT  PM-TBD

	1300-1445
	Sectional Breakouts                                                                                  Section Chiefs
Ops/Plans/SOF
[bookmark: _GoBack]Ops/Finance (may not be any FSC)
SOF/LOG

	1445-1515
	Overall Sectional Briefings                                                                                        Plans

	1515-1530
	Break
	1530-1600
	Closing                                                                                                                               IC’s

	1600-1630
	After Action Review                                                                               Command/Staff


Thursday – March 31, 2016 Agency Administrator/FMO Meeting
	0800
	Welcome and Introductions                                                            Sanford and Long

	0820
	Keynote/Alaska Para-Rescue /212th Rescue                                        SSG Sierocinski
Squadron of the 176 Wing of the Alaska National Guard

	0930-0945
	Break

	0945-1030     
	Agency Management Updates                                                                                    Slaughter/Maisch       
                                                                                                                                               Warthin/Alexander  
                                                                                                                                               Warthin                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
                                                                                                                             Alexander
                                                                                                                             Dollard
                                                                                                                             Rodman
                                                                                                                            Hudson
                                                                                                                            Northway
                                                                                                                            See   

	1030-1045
	IMT Update                                                                                                                  Kurth

	1045-1100
	Break

	1100-1130
	Safety Update                                                                                                          Mackey
Aviation Update                                                                          Baumgartner/McAlpin
Agency Program Items- Unit Overviews               FMOs, Agency Administrators

	1130-1140
	AWFCG Operations Committee                                                                          Dollard

	1140-1150
	AWFCG/MAC Group                                                                                               Hudson

	1150-1205
	Short Video (Gordon Graham)

	1205-1330
	Lunch

	1330-1415
	BIA Native Land Management                                                                     BIA/Dollard
Risk Management and effort on Native Allotments                TCC/Regional Corp

	1415-1430
	Short Video (Cold Missouri Waters)

	1430-1445
	Break 

	1445-1530
	Predictive Services, Weather, Seasonal Outlook             Alden/Strader/Thoman

	1530-1600
	AOP/State Fire Management Plan Update                          Warthin and P.Butteri
Agency Administrator Guide

	1600-1615
	Fire Behavior Update                                                                                Ziel and Miller

	1630-1730
	Tactical Decision Game/TDGS Exercise-Key 2015                      Sanford and Long
Learning Objectives


Friday – April 1, 2016       
AWFCG Face to Face                                                      
	0800-0810
	Welcome                                                                                                                        York 

	0810-0840
	New funded research on Fire Science in AK—Part 1                            Jandt/York 

	0840-0900
	New funded research on Fire Science in AK—Part 2                           Jandt/York

	0900-0930
	This just in: New publications and what they mean                                       Jandt              
 for managers. 

	0930-1000
	Can we attribute 2015 season to climate change?                                            Bhatt

	1000-1015
	Break

	1015-1030
	2015 Management Option Changes                                                 St.Clair/BLM FDO
Special Considerations                                                                                            Others

	1030-1045
	Short Video – mark Smith “Leaders Intent”                                                                                                

	1045-1115
	WFDSS                                                                                                           Pyne/P. Butteri      

	1115-1145
	Known Sites Databases/Digitized Maps                                                            Jenkins

	1145-1315
	Lunch 

	1315-1415
	Training                                                                                                                       Theisen

	1330-1340
	State and AFS Cache Updates                                                         Fitzgerald/Miracle

	1340-1415
	Smokejumpers/Hotshots/FSS                                                   Cramer/Giles/Demers
What went well and not so well?                                              Shalom/Jones/DOF/
                                                                                                            Helitack/DOF Engines   

	1415-1430
	Break

	1430-1515
	Q & A conversation – Hot Topics                                                       Whitmer/Kurth
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