IARPC Wildfires Implementation Team (WIT)
Teleconference Call
February 13, 2014
2:00 EST (10:00 AK)

Meeting Notes

I. Participants: Lisa Saperstein (FWS); Dave Yokel (BLM); Sandy Starkweather (IARPC); Christine Mataya (NASA); Eric Miller (BLM); Jennifer Barnes (NPS); Randi Jandt (Alaska); Kent Slaughter (BLM); Teresa Hollingsworth (US Forest Service); Sara Bowden (IARPC)

II. Review Gap Analysis (attached): 

Eric and Randi fleshed out the gap analysis originated by Eric.  

Discussion on baseline monitoring plots: The gap analysis calls for existing plots, even if not designed for fire effects monitoring, to be targeted for re-survey in the event of fire disturbance, and then should be added to the database of Alaska fire research plots (www.frames.gov/afsc/map). It would be helpful to have a map illustrating locations of permanent vegetation plots across the North Slope, for management agencies to recognize when they might be fire-affected. It was agreed that this is a high priority and some agencies may have some basic vegetation information (BLM plots) which might be useable. The group discussed whether the database of Alaska fire research plots is the right location for this information.  
Discussion on lightning detection data: The group felt that it might be useful to identify lightening data in the section on synoptic weather patterns.  Given changes in lightning detection systems, there is a need to understand how the changes in the system are altering the data.  It is difficult to say anything about trends without better understanding changes in the detection system itself. The Park Service has seen an increase in detections, but they now have more stations. There isn’t currently a lot of faith in what the trends are saying.
The group wondered if there may be another data set with a longer history even at a coarser resolution which might be helpful.  Perhaps NASA has some remote sensing data on lightning.  Something from remote sensing.  Vince Ambrosia wasn’t on the call, but the group agreed that it would be useful to check with him on possible NASA lightening detection data sets from remote sensing.
ACTION: Vince to report on availability of lightning detection remote sensing data sets.
The group speculated on the availability of data from the National Weather Service (NOAA).  Sara offered to check with Amy Devaris from the NWS in Anchorage.
ACTION: Check with NWS-Anchorage on the availability of lightning detection data sets. 
Dave offered information in a newly released USGS publication on Climate and Active-Layer Data Acquired in the National Petroleum Reserve–Alaska and the Arctic National Wildlife Refuge, 1998–2011.[footnoteRef:1]

Randi suggested adding a bullet dealing with soil, snow depth, snow severity, etc. under item 5. It was agreed that doing so is fine and that the gap analysis is a living document which can and should be updated as the group and its activities evolve. [1:  Urban, F.E., and Clow, G.D, 2014, DOI/GTN-P climate and active-layer data acquired in the National Petroleum Reserve—Alaska and the Arctic National Wildlife Refuge, 1998–2011: U.S. Geological Survey Data Series 812,http://dx.doi.org/10.3133/ds812.
] 

Kent thanked Eric and Randi for their efforts.  He indicated that the document should be posted on the IARPC website as soon as it is available.  
III. Community consultations and possible intern assistance (attachment) 

Teresa consulted with Nikki Braem (subsistence coordinator for the Arctic in ADF&G) and with Todd Brinkman at UAF.  As the proposal states, the intern would undertake four methods:
1) Literature review
2) Discussion of the impacts on communities with scientists and managers and other groups who are already engaged in community consultations.  
3) Examination of the last ten years of RAC/AC meeting minutes
4) Meetings with key village advisory boards

Teresa noted that in her conversations with Nikki and Todd she understands that if we want to send an intern to a few villages a good way to do that is to pick somewhere a fire has occurred within 20 miles of a village and visit those villages.  Each village has an advisory board and you can meet with them.  They could present the literature review and ask for anything that is missing.  It is important to let the villagers identify the needs.  She included costs associated with each activity. The big cost is about a $4,000 to support the internship.  Todd mentioned that if there is an agency that will pay 1-2 months of salary in addition to the internship that would help the proposal.

Teresa raised several questions: 

1) As is, it is likely that this internship will not take a full summer, unless the second half of the internship is dedicated to meetings with key village advisory boards.  This is, of course, where expenses come in because literature reviews, and discussions with agencies are no cost parts of this internship
2) For an internship to be considered for RAP, there needs to be some sort of agency financial support (usually about $4000.00).  IARPC WIT needs to discuss where this money would come from and where this intern would be based (ARCUS, University, BLM?)
3) If someone (or some agency) can come up with 1 or 2 months of salary for a graduate student, Todd Brinkman told me they would have priority for the RAP program.
4) Collection of additional “data” (i.e. interviewing locals about their perceptions of fire) is not really feasible in the framework of a summer internship.  This could be a recommendation that comes out of this internship, but shouldn’t be an outcome, per se.

Randi noted that the website for the RAP program is: www.UAF.edu/RAP.   There are some good people who are or have been engaged in the program.  Some of these people are really good.

ACTION: Teresa will follow-up with Todd on the cost estimates.  Kent will work to address funding issues, noting that BLM would be interested in contributing toward this effort.  

IV. Follow-up on January Action Items: 
ACTION: Sara will distribute annual reports of all the ITs and the summary of the team leaders’ meeting.  (DOBE)
The group pointed out that there should be linkages to the terrestrial ecosystems group and perhaps the atmospheric group on black carbon.  Sara agreed to keep an eye on these linkages and pointed out that the upcoming website will facilitate inter-implementation team communication.
ACTION: Share information with the wildfires group on the Black Carbon webinars. 
ACTION: Randi and Eric will develop a white paper based upon Eric’s original gap analysis. (DONE)
ACTION: Vince will look into identifying a POC within the Canadian Fire Service and the group will discuss possible venues for discussions with the Canadians. (DONE)
Vince was not on the call, but provided the following information:
POC in Canada is Brian Stocks (brianstocks@sympatico.ca), who is a well respected Fire Scientist formerly with the Canadian Fire Service (ret.). He has participated on a number of NASA and international fire experiments / efforts, with particular focus in Boreal Ecosystem fires (Canada and Russia).
ACTION: Kent will follow-up with Teresa on her work in the area of post fire succession and perhaps try to identify a grad student willing to do a synthesis of the current data.  Team members will consider a possible workshop.
They will do this over the next couple of weeks.
ACTION: Team members provide Vince with feedback on the fire sensor’s inventory.
Ongoing.
Lisa suggested that adding pictures so we can visualize what the sensors can capture would be very helpful.
Action: If possible, Vince will add pictures to the inventory. 
V. Review of activity log in light of completed catalogues and discussions.
The group was asked to review the milestones over the next month, particularly to identify new milestones to capture new issues and concerns.  

VI. Discussion of IARPC Website
Kent, Sara and Sandy reported about the new IARPC website which should be available for Beta testing in June or July.  Sara will circulate the links to the webpages for the team to review and comment upon.

ACTION: Review the sample webpages at these links: 
http://iarpc.webitects.com/storyboards/members/index.html

http://iarpc.webitects.com/storyboards/public/index.html

ACTION: Review the storyboards, especially for the members’ site, and provide feedback on usefulness for running team business.  

The group expressed interest in being a Beta test group for the website.

VII. Any other business
Jennifer Barnes would like to review the fire successional studies table during the next meeting.  (send Sara the topic.)

Kent noted that John Payne, NSSI, will present the NSSI scenario planning exercise on the 21st.

The next meeting of the WIT will be 14 March 2014 at 2:00 EST (10 AKST).

List of Action Items:
ACTION: Vince to report on availability of lightning detection remote sensing data sets.
ACTION: Check with NWS-Anchorage on the availability of lightning detection data sets. 
ACTION: Teresa will follow-up with Todd on the cost estimates.  Kent will work to address funding issues, noting that BLM would be interested in contributing toward this effort.  
ACTION: Share information with the wildfires group on the Black Carbon webinars. 
Action: If possible, Vince will add pictures to the inventory. 
ACTION: Review the storyboards, especially for the members’ site, and provide feedback on usefulness for running team business.  
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