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Inventory of Federal-Public Collaboration and Community Consultations

1. Federal Subsistence Regional Advisory Council
Description (from website): The Federal Subsistence Management Program is a multi-agency effort to provide the opportunity for a subsistence way of life by rural Alaskans on federal public lands and waters while maintaining healthy populations of fish and wildlife. The program provides for public participation through the Federal Subsistence Board and 10 Regional Advisory Councils. The Board is the decision-making body that oversees the program. It is made up of the regional directors of the U.S. Fish and Wildlife Service, National Park Service, Bureau of Land Management, Bureau of Indian Affairs and U.S. Forest Service. A representative appointed by the Secretaries of the Interior and Agriculture serves as chair of the Board. The Regional Advisory Councils provide recommendations and information to the Board; review proposed regulations, policies and management plans; and provide a public forum for subsistence issues. Each Council consists of residents who are knowledgeable about subsistence and other uses of fish and wildlife resources in their region.

Website: 				http://alaska.fws.gov/asm/about.cfml
Meeting Frequency:			2 times/year
Meeting Location:			Varies; see http://alaska.fws.gov/asm/deadline.cfml for schedules
Meeting Notes/Transcripts:		Yes, official transcripts available on the website

Participation:
North Slope Regional Advisory Council – BLM, FWS, NPS
Northwest Arctic Regional Advisory Council – BLM, FWS, NPS
Seward Peninsula Regional Advisory Council – BLM, FWS, NPS
Yukon-Kuskokwim Delta Regional Advisory Council – BLM, FWS, NPS
Bristol Bay Regional Advisory Council – BLM, FWS, NPS

2.  Department of Fish and Game Advisory Committees
Description (from website):  Advisory committees are the local "grass roots" groups that meet to discuss fishing and wildlife issues and to provide recommendations to the boards. There are 82 committees throughout the state each with expertise in a particular local area. Their purpose as established by the legislature includes:
· Developing regulatory proposals
· Evaluating regulatory proposals and making recommendations to the appropriate board
· Providing a local forum for fish and wildlife conservation and use, including matters relating to habitat
· Advising the appropriate regional council on resources
· Consulting with individuals, organizations, and agencies

Website:				http://www.adfg.alaska.gov/index.cfm?adfg=join.advisory
Meeting Frequency:			At least 2 times/year
Meeting Location:			Varies
Meeting Notes/Transcripts:		Yes, meeting minutes. 

Participation:
Kotzebue, Northern Seward Peninsula, and Upper Kobuk Advisory Committees - BLM, FWS, NPS
Togiak and Nushagak Advisory Committees - BLM, FWS, NPS
Lower Yukon and Lower Kuskokwim Advisory Committees  - BLM, FWS, NPS

North Slope Borough Fish and Game Management Committee- BLM, FWS, NPS
 

3.  Western Arctic Caribou Herd Working Group
Description (from website):  Mission is “To work together to ensure the long term conservation of the Western Arctic Caribou Herd and the ecosystem on which it depends, and to maintain traditional and other uses for the benefit of all people now and in the future”.

Website:				http://westernarcticcaribou.org/
Meeting Frequency:			1 meeting per year
Meeting Location:			Anchorage
Meeting Notes/Transcripts:		Yes, meeting minutes on website 

Participation: BLM, FWS, NPS


4.  Western Alaska Landscape Conservation Cooperative
Description (from website):  The Western Alaska Landscape Conservation Cooperative (LCC) promotes coordination, dissemination, and development of applied science to inform landscape level conservation, including terrestrial-marine linkages, in the face of landscape scale stressors, focusing on climate change.  Charter includes a goal to promote communications to enhance understanding regarding effects of climate change in Western Alaska. Goals of outreach efforts, as documented in the 2012 annual report, were to “ensure that all Tribal Councils:  
1. were ‘introduced’ to the LCC and its mission;
2. had an opportunity to discuss the LCC goals and activities; 
3. understood what opportunities existed for Tribal involvement in the LCC from the 
Steering Committee level through to individual project interaction or funding; and, 
4. to provide the LCC with a contact within the Tribal Council.”  

Website:				http://www.arcus.org/western-alaska-lcc
Meeting Frequency:	Steering Committee meetings (number not specified) and occasional meetings in communities 
Meeting Location:			Varies
Meeting Notes/Transcripts:	Community meeting report http://www.arcus.org/western-alaska-lcc/local-meetings

USFWS participation:
LCCs are housed within FWS, but like other agencies FWS has 2 seats on Steering Committee 
Other DOI participation:
BLM has two seats on the steering Committee plus one ex officio and two alternate members.  BIA and USGS also have representation


5. Arctic Landscape Conservation Cooperative
Description (from website): The Arctic Landscape Conservation Cooperative (ALCC) supports conservation in the arctic by providing applied science and tools to land managers and policy makers. It is a self-directed partnership that functions through a structure of at-large partners, a core staff, and a steering committee of cooperating agencies and organizations. Its geographic scope ranges across North America from Alaska to Labrador. The Alaska portion encompasses three eco-regions: the Brooks Range, the Arctic Foothills, and the Arctic Coastal Plain.
Website: 				http://arcticlcc.org/
Meeting Frequency: 
Meeting Location:			Varies
Meeting Notes/Transcripts:	Community meeting report http://arcticlcc.org/about/annual-reports/

USFWS participation:
LCCs are housed within FWS, but like other agencies FWS has 2 seats on Steering Committee 
Other DOI participation:
BLM has two seats on the steering Committee plus one ex officio and two alternate members.  BIA and USGS also have representation

6.  Refuge Information Technicians (RIT; USFWS)
Description: USFWS employees that serve as liaisons between NWRs and the Native communities within and adjacent to refuges.  Hired from one of the villages in the area, but often work with a cluster of villages.  Duties are varied and include working on biological projects, serving as interpreters, collect harvest data, etc.  

Website:				NA
Meeting Frequency:	RITs from across the state meet once a year
Meeting Location:			Anchorage
Meeting Notes/Transcripts:	NA

USFWS participation:  
Selawik NWR		1 RIT
Yukon Delta NWR	6 RITs
Togiak NWR		3 RITs
Arctic NWR		2 RITs


7.  Tribal Consultations:  
USFWS participation: Refuge staff may meet with Tribal councils as needed to address specific issues or on a more established schedule.  For example, Yukon Delta NWR tries to meet with the 46 Traditional Councils within refuge boundaries two times a year.  
BLM participation: The Arctic Field Office manager, anthropologist, and other specialists as needed meet regularly with representatives of the Tribal councils of Barrow, Nuiqsut, Atqasuk, Wainwright, Pt. Lay and Anaktuvuk Pass to keep them informed of BLM-permitted activities in the National Petroleum Reserve in Alaska (NPRA).


8. NPRA Subsistence Advisory Panel:
Description (from website): The NPR-A Subsistence Advisory Panel is comprised of seven representatives from communities on the North Slope. The panel makes recommendations to the BLM regarding issues, concerns, and possible impacts to subsistence resources or harvesting due to oil industry activities. The SAP also reviews and disseminates information on scientific research projects in the NPR-A.


Website: http://www.blm.gov/ak/st/en/res/npra_sap.html
Meeting Frequency: Three times per year.
Meeting Location: One of the North Slope villages, or occasionally Fairbanks.
Meeting Notes/Transcripts: http://www.blm.gov/ak/st/en/res/npra_sap/npra_sap_docs.html

BLM participation: Arctic Field Office manager and relevant staff

9. NPS Subsistence Resource Commissions
Description (from ANILCA): Each commission shall devise and recommend to the Secretary and the Governor a program for subsistence hunting within the park or monument.  Such program shall be prepared using technical information and other pertinent data assembled or produced by necessary field studies or investigations.
Meeting Frequency and Locations Vary but include villages and Fairbanks.

DOI Participation: NPS.
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