IARPC Wildfires Collaboration Team (WIT)
Teleconference Call
March 13, 2014
2:00 EDT (10:00 AK)

Meeting Notes

I. Roll Call: Eric Miller (BLM), and Kent Slaughter (BLM); Theresa Hollingsworth (Forest Service), Lisa Saperstein (FWS), Christine Mataya (NASA); Randi Jandt (UAF); Jennifer Barnes (NPS), Dave McGuire (UAF); Sara Bowden (IARPC)

II. Follow-up on February Action Items: 
ACTION: Vince to report on availability of lightning detection remote sensing data sets.

Vince was not available for this call.
ACTION: Check with NWS-Anchorage on the availability of lightning detection data sets. (See below)
Sara contacted Aimee Fish, Alaska Region Fire Weather Program Manager who responded with the following: 
Over the years the BLM has improved their "old" lightning detection network with the installation of new sensors to improve strike detection and plotting. Recently, (last year) they moved to a completely different system - a whole new way of detecting lightning where "strokes" are accounted for not just flashes (think multiple strokes per flash) and even cloud to cloud (vs just cloud to ground).  With this new system there are ways to manually alter what is "accepted" vs thrown out based on the number of strikes in a given radius over a given period of time. Essentially you can change the radius and time intervals... which would further alter the climate record. They have made some changes to the threshold already last year - trying to improve their Probability of Detection (POD) and False Alarm Rate (FAR).  And lastly - the "old" lightning detection network used to mesh with Environment Canada's system.. allowing for detection near and across the borders.  The new system is no longer compatible. 
Kent said that he will try and get a summary of what has been done with the BLM system. The change to the new system does alter the count. Jennifer noted that there has been a history of the sensors been done. She also believes that James Savage did an article about the effect on the North Slope. She will try to locate these. In addition, Randi noted that the data set is available through IMS site. Their data set includes a year or two of overlap for the old system and new system. Jennifer noted that Sharon Alden was working to analyze that data set. She will contact Sharon for more information.
ACTIONS: Kent will get details on the system change-over from BLM. Jennifer will track down articles comparing the two lightning strike count systems and will talk to Sharon to see what she has done with the IMS data set.
ACTION: Teresa will follow-up with Todd on the cost estimates. Kent will work to address funding issues, noting that BLM would be interested in contributing toward this effort. 

Kent said that he has drafted a statement of work and sent it to the Alaska Fire Consortium. $12,000 has been identified for this effort. Theresa will look over the statement of work and suggest changes. 

ACTION: Theresa will send comments to Kent on the Statement of Work.

ACTION: Share information with the wildfires group on the Black Carbon webinars. 
Sara provided the details about the webinars. The information is also available at: http://www.arcus.org/iarpc-research-collaborations/webinars. 
ACTION: If possible, Vince will add pictures to the inventory. 
Vince was not available for this call.
ACTION: Review the storyboards, especially for the members’ site, and provide feedback on usefulness for running team business. 

Lisa suggested that the picture for fires be of a tundra fire, not boreal. She also suggested that there be no progress report on milestones.

The link to the storyboards is: http://iarpc.webitects.com/storyboards/members/index.html
http://iarpc.webitects.com/storyboards/public/index.html

Sara also noted that the secretariat is launching a temporary site until the full IARPC site is ready for launch later this year. The link to the temporary site is: http://www.arcus.org/iarpc-research-collaborations. 
III. Any other business
a) Randi provided the attached background paper which fleshes out the first data gap identified in the gap analysis “weather stations and synoptic weather patterns”. She notes that there are a lot of met stations, but only two are being used to look at fire weather. There is potential to use more of them to get fire weather indices. What is the desired feature condition? Do we want four or five? Bigger distribution? What would improve our understanding? She suggested that perhaps a task group could work on this.

Jennifer noted that there is a fire weather committee with the Alaska Fire Weather Coordinating Group which is made up of land management agencies and regulatory agencies that deal with fire. She suggested working with them.

Kent agreed that there is a need to identify the synoptic conditions in order to understand what the distribution should be and then figure out what is already there and what can be upgraded. He noted that FMOs might be interested. 

Kent suggested that Aimee, Sharon, and Heidi might form a subgroup to work on this and identify where the holes are that need to be plugged. If we do this, then we will be in a position to go back to the agencies with recommendations.

ACTION: Sara will send Aimee and Randi a note of introduction to see if Aimee would be willing to work on this effort and perhaps head it up for the group. 

Randi asked if this paper is an appropriate approach to continuing the work on the gap analysis. The team agreed that it is a good step-wise approach that should work. Randi asked how this team address funding for activities to tackle some of the gaps and the milestones. 

Sara suggested that Kent raise this at the team leaders meeting as it is an issue that the larger IARPC needs to address.

b) Kent won’t be able to attend the April team meeting. Lisa agreed to chair the meeting. 

c) Any additions to the activity log?
Sara asked how the group would like to address the modeling milestone. Kent suggested working with the Scenarios Network for Alaska Planning (SNAP) program. Teresa noted that Amy Bream and Rebecca Hewitt are working on a modeling effort within SNAP. She will ask them to join the April or May call. 

ACTION: Teresa will ask Amy Bream and/or Rebecca Hewitt to speak to the April or May team meeting about their modeling effort within the SNAP program. 
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ACTION: Sara and Randi will talk about a page on the AFC website to show work of this group.

The next meeting of the Wildfires team is April 10 at 2:00 EDT (10:00 AKDAT).
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