Excerpts from Incident Command Narrative on Lolo Peak Fire, 8/13/2017-8/19/2017

Date

These notes focus mainly on weather, fire behavior, and safety issues. Additional
information is available online (https://inciweb.nwcg.gov/incident/5375/).

13-Aug

Red Flag Warning continues, with a 50-percent chance of thunderstorms. This warning
alerts firefighters to watch for changes in the weather that could lead to erratic, dangerous
fire behavior. Lightning is expected, which will likely lead to new ignitions. Fire behavior is
expected to further increase in intensity. Some crown fire is possible where wind, terrain
and fuels/vegetation align. Embers could create spot fires up to 1/2 mile from main fire.
Yesterday, the fire exhibited more active behavior than has been seen over the past two
weeks. Firefighters slowed further spread with retardant and water drops. Firefighters are
paying close attention to safety because of the forecasted high winds today. Firefighters are
prepared to join members of rural fire protection crews if necessary. Assessments of
structures for safety and resistance to fire continue. A night shift will continue to patrol the
Highway 12 corridor and adjacent roads tonight. Evacuation warnings are in place for some
areas.

14-Aug

Community meeting will be held tonight in Lolo. Today's weather will be partly cloudy with
possible showers. Wind will be from the west gusting to 20 mph. Current fuel conditions are
favorable for active fire behavior and some crown fire. Yesterday the fire was extremely
active with strong outflow winds. This pushed the fire to the north and east. Both sides of
US Highway 12 between Bear Creek and Fort Fizzle have been evacuated. In spite of rapid
spread, the fire did not cross primary containment lines. Burnout operations are being used
to consume fuels between the active fire perimeter and containment lines. Evacuation
warnings are in place for some areas.

15-Aug

Today will be partly cloudy, with no rain, and winds up to 20 mph. Conditions will support
very active fire behavior today. Some crown fire is possible. Yesterday, firefighters began
using burnouts to slowly bring fire down the hill from the burned area toward containment
lines. The fire continued to expand on the west side. Today, conditions permitting,
firefighters will continue burning out, using both aerial ignition and ground support. Some
areas have been evacuated, and several other areas are under evacuation warning.

16-Aug

Winds today will be from the west, with gusts of up to 20 mph. Humidity stayed low last
night on mid and upper slopes, so we have a dry start to the day. As conditions warm up in
the valleys, winds will increase. Fire will continue to spread steadily, with uphill runs and
torching or crowning expected. Yesterday, firefighters continued burnout operations along
the northern edge of the fire. The fire did not cross primary containment lines. It continued
to expand on the west side. There is a pilot car guiding traffic through the fire area on
Highway 12. Please do not stop along the road to view fire activity. Some areas have been
evacuated, and several other areas are under evacuation warning.




17-Aug

Community meeting will be held tonight in Florence. Highway 12 remains open with a pilot
car providing access through the fire area. Significant fire growth occurred yesterday
afternoon and evening, when westerly winds moved the fire approximately 4 miles to the
east, resulting in new evacuation orders and evacuation warnings along both the highway
12 and 93 corridors. Retardant was used to check fire spread on the west and north sides of
the fire. The fire continued to burn actively overnight in mid and upper slopes and was very
visible from both the Highway 12 and Highway 93 corridors. Today, fire behavior is
expected to be similar to yesterday's, including active spread during the evening hours. Due
to the fire’s new location on its eastern side, the fire is expected to “fan out" today as it
moves along numerous ridges towards the valleys.

18-Aug

Some structures were burned last night. Owners will be alerted today. Highway 12 remains
open with a pilot car for access through the fire area. Public meeting was held last night in
Florence, with approximately 500 people attending. Fire activity continued yesterday in the
area impacted by the previous 4-mile run. Additional evacuation orders and warnings were
issued. About 31,758 gallons of retardant were dropped yesterday in addition to helicopter
water drops. These cooled the fire edge and reduced the rate of spread, allowing
firefighters time to strengthen control lines. Burnout operations along the control line were
started in the afternoon. Engines and firefighters continued to protect structures that have
been identified as being imminently threatened. In addition, firefighters worked to improve
hose layout to ensure that adequate water will be available when and where needed. Red
Flag Warnings are in place from noon today through tomorrow. Winds may gust up to 40
mph, and humidity will drop. There is potential for extreme fire growth well into the
evening. The fire will grow in multiple directions on the northeast side. Burnouts will
continue today. Firefighters will strengthen the primary control lines and work on spot fires
in preparation for this afternoon’s high winds.

19-Aug

1injury occurred, and 2 homes have been lost to the fire. Parts of Highway 12 are closed. A
drone was reported in the fire area yesterday, which stopped all fire-related air operations
during the fire's major run along Highway 12. The Montana National Guard dispatched 155
personnel to enforce road closures and help provide security for evacuated areas. As
expected, yesterday was an active fire day, increasing the fire area by more than 9,000
acres. Most of the activity was along the north end of the fire, where strong west winds
aligned with the Lolo Creek drainage, pushed the fire to the east, and caused extensive
spotting. The fire also pushed south, resulting in further evacuations in the Highway 93
corridor. Westerly movement of the fire is slow as the fire burns against the wind. Late
yesterday afternoon and throughout the night, resources focused on structure protection. A
Red Flag Warning is in place today, with potential for extreme fire behavior. Firefighters will
assess spotting from last night’s run and look for opportunities to burn out from the fire
down to the control line. Evacuation warnings and orders are in place for various areas.




